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Opening Note

Veterinary teams do not usually lose time in one dramatic place. They lose it in small, repeated
moments that nobody designed on purpose: a callback that lives with one person, a discharge note
rebuilt after the client leaves, a doctor finishing records after dinner, a CSR answering the same
guestion three different ways, a technician walking across the hospital to confirm something that should
have been visible already.

Those minutes can look harmless in isolation. Together, they become the weight of the day. They
become late records, strained communication, missed charges, rushed discharges, cluttered callbacks,
and good people feeling like they are always catching up.

This worksheet is not a burnout document. It is not here to make the team feel broken. It is here to help
your hospital see where time is being spent, where time is being leaked, and where better workflow
design can give the team more room to breathe.

No purchase required

This is not a software sales document. It is a planning resource for veterinary teams who want to protect staff time, improve
daily flow, reduce avoidable rework, and make growth feel more possible. No purchase of PawthosX One is required.

Why This Worksheet Exists

Most teams already know where the day hurts. What they often do not have is a clean way to name it, measure it
roughly, and decide what should change first. Without that structure, the loudest problem usually wins, even if it is not
the biggest time drain.

A time reclaim conversation should feel hopeful. The point is not to squeeze more out of people who are already
working hard. The point is to remove avoidable drag so the team can spend more energy on patients, clients, clinical
judgment, and the kind of care that made them choose this work in the first place.

The goal is not perfection. The goal is to find the first hours worth giving back.
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Part 1: What More Time Would Make Possible

Before looking for time leaks, start with the reason. Reclaiming time is not only about efficiency. It is about protecting
the hospital you are trying to build and the people you are asking to build it with you.

1.1 The Promise of Reclaimed Time

If your team had five more calm hours each week, what would improve first?

What would doctors stop carrying home at night?

What would technicians have more room to do well?

What would CSRs no longer have to absorb alone?

What would clients notice if the team had more breathing room?

What would leadership finally be able to focus on instead of constantly recovering from the day?

1.2 What Are We Protecting?

Choose the outcomes that matter most right now. There is no wrong answer. A growing hospital and a brand-new
hospital may need different first wins.

[ ] Cleaner medical records [] Less end-of-day documentation
[ ] Fewer repeated client questions [ 1 Smoother discharge

[ 1 More reliable callbacks [] Less front desk overload

[ ] Faster estimate flow [ 1 Better charge capture

[] Clearer inventory ownership [ ] Less duplicate entry

[ ] More predictable closeout [] Stronger team morale

1.3 First Priority
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If we could improve only one time drain in the next 30 days, it should be:
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Part 2: Role-by-Role Time Pressure

Time pressure lands differently by role. Doctors may feel it in unfinished records. Technicians may feel it in handoffs,

treatments, and client questions. CSRs may feel it in phones, check-in, checkout, and being the information bridge for
everyone. Managers may feel it in cleanup, follow-up, staffing, vendor issues, and the thousand small fires that never
make the schedule.

2.1 Role Capacity Snapshot
o ineemne o ion s oo v coiten
DVMs
Credentialed technicians
Veterinary assistants
CSRs
Practice manager / lead

Inventory / pharmacy
owner

Remote or admin
support

2.2 Questions to Ask Yourself

Which role is quietly absorbing work that belongs somewhere else?

Which role is interrupted most often during work that requires focus?

Which role is expected to remember too many open loops?

Which role gets blamed when the workflow is actually unclear?

Which role would benefit most from better visibility into the day?
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Part 3: The Common Time Leaks

Most hospitals have a few time leaks that repeat all day. This section is meant to make them visible. The estimates do
not need to be perfect. A rough number is enough to show where better design may return real capacity to the team.

3.1 Weekly Time Leak Estimate

Time Leak

Documentation after the visit
Callbacks and client updates
Reminders and follow-up
Discharge instruction cleanup
Payment follow-up or balances

Inventory counts or ordering
rework

Label printing or pharmacy
friction

Duplicate entry between systems
Record cleanup or missing info
Phone interruptions

Lab result tracking

End-of-day closeout

Who Feels It Most?

3.2 The Honest Question

Which repeated time leak has become so normal that the team barely names it anymore?

Estimated Time Lost /
Week
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Part 4: Documentation Load

Documentation is necessary, but the burden should not become invisible. When records depend on memory, when
doctors finish notes long after the room has emptied, or when the same information has to be rewritten in multiple
places, the team pays for it with focus and time.

4.1 Documentation Flow

Documentation ltem Started By Finished By When It Should Be Complete

Chief concern / history

Vitals / weight / patient details
Exam findings

Assessment / recommendations
Approved care

Declined or deferred care
Discharge instructions

Follow-up plan

4.2 Questions to Ask Yourself

What part of the record should be captured before the doctor enters the room?

What part of the record truly requires the doctor, and what could be prepared by the team?
Where does the doctor lose the most time after the visit?

What information is reconstructed from memory too often?

What documentation habit creates risk, not just inconvenience?

What would make records easier to complete before the end of the day?
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A helpful test

If the doctor had to leave on time today, what record work would still be unfinished? That answer usually reveals the biggest
documentation design opportunity.
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Part 5: Client Communication and Callbacks

Client communication is one of the most human parts of veterinary medicine, and one of the easiest places for time to
scatter. Every unclear plan becomes a call. Every missing instruction becomes a message. Every open loop becomes
someone trying to remember what was promised.

5.1 Communication Map

Communication Type How It Is Tracked

Appointment reminders
Pre-visit forms or history
Wait time updates
Treatment updates
Estimate or cost questions
Lab result calls

Post-visit check-ins
Medication questions

Deferred care follow-up

5.2 Questions to Ask Yourself

What client questions could be prevented with clearer pre-visit or discharge communication?
Which callbacks truly require a doctor, and which could be handled safely by another role?
Where do client messages live so they do not depend on one person remembering them?
What does a good client update sound like when the hospital is running behind?

What should a client never need to call back and ask because it should have been clear the first time?
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Part 6: Discharge, Payments, and End-of-Visit Drag

The end of the visit is where time pressure often stacks up. The patient may be ready, the client may be waiting, the
doctor may be moving to the next room, the technician may be finishing treatments, and the CSR may be trying to
check out three people at once. This is not a people problem. It is a design problem.

6.1 End-of-Visit Pressure Points

End-of-Visit Item Current Owner Where It Slows Down What Would Make It
Smoother

Discharge instructions
Medication review
Estimate-to-invoice review
Payment collection
Follow-up scheduling
Recheck reminders

Final medical record cleanup

6.2 Questions to Ask Yourself

What must be complete before a client leaves?

What gets pushed to later because the team is trying to keep the day moving?

Where does checkout become the final bottleneck?

How often do discharge questions turn into avoidable callbacks?

What would make the end of a visit feel clear instead of rushed?
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Part 7. Admin Rework, Inventory, Labels, and Hidden
Chores

Some of the most frustrating time drains do not look clinical at all. They live in labels, inventory, pharmacy cleanup,
missed charges, duplicate entries, vendor portals, and small administrative chores that interrupt patient care over and
over again.

7.1 Hidden Chore Inventory

Hidden Chore Could Be Simplified By

Label reprinting or correction

Inventory counts or order
reconciliation

Pharmacy refill cleanup

Missed charge review

Duplicate entry between systems
Scanning or attaching documents
Correcting client or patient data

Manually tracking reminders or
open tasks

7.2 Questions to Ask Yourself

Which small chores interrupt patient care the most often?

Which chores are only owned because one person happens to know how to do them?
Where does duplicate entry create both time loss and accuracy risk?

What should be standardized so new team members do not have to learn by hunting?

What hidden chore would feel small to fix but meaningful to the team?
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Part 8: Interruptions and Context Switching

Veterinary teams are used to interruptions, but that does not mean every interruption is healthy. Some interruptions are
necessary for safety and care. Others exist because the right information is not visible, ownership is unclear, or the

workflow asks one person to be the hallway router for the entire hospital.

8.1 Interruption Map

Team Time Reclaim Worksheet

Interruption Source Who Gets Why It Happens Could It Be
Interrupted? Prevented?

Phone questions

Estimate clarification

Treatment status questions
Doctor approval needed
Inventory or medication location
Client arrival or room status

Payment or invoice issue

8.2 Questions to Ask Yourself

Which interruptions are necessary for patient safety or client care?

Which interruptions happen because information is hard to find?

Which interruptions happen because ownership is unclear?

Yes/No

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Yes /No

Where does one person become the unofficial memory bank for the whole hospital?

What should be visible to the team without anyone having to ask?
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Part 9: Reclaim Opportunities

Once time leaks are visible, the next step is not to fix everything at once. The best improvements are usually specific,
practical, and close to the work. Use this section to sort opportunities by the kind of change they need.

9.1 Sort the Work

Opportunity Stop Move Standardize Automate / Protect
Support

Documentation after hours
Repeated client questions
Doctor-owned callbacks
Checkout bottlenecks
Missing charges

Inventory rework
Duplicate entry

End-of-day cleanup

9.2 Decision Questions

What should we stop doing because it adds work without adding value?

What should move to a different role because the current owner is the bottleneck?
What should be standardized so the team does not reinvent it every day?

What could be supported by better tools, templates, automation, or visibility?

What time should be protected because it directly improves care, safety, or team stability?
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Part 10: Safety, Judgment, and the Work That Should Stay
Human

Reclaiming time should never mean rushing the parts of medicine that require judgment, consent, empathy, or careful
review. The point is to remove the avoidable drag around the work so humans have more room for the work that should
stay human.

10.1 Slow Down on Purpose

Where should the hospital intentionally slow down for patient safety?

Where should the hospital intentionally slow down for client understanding or consent?

Where should doctor judgment always remain clearly involved?

Where should a technician or assistant have permission to pause and ask for clarification?

Where would moving too fast create clinical, financial, or trust risk?

10.2 Protect the Right Work

[] Clinical judgment [ ] Medication review

[ ] Controlled substance handling [] Client consent

[ 1 End-of-life communication [ 1 Financial clarity

[ ] Diagnostics interpretation [ ] Patient safety checks

[ 1 Record accuracy [1 Team training moments

[ ] New-hire support [ ] Complex client conversations
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Part 11: 30-60-90 Day Reclaim Plan

Team Time Reclaim Worksheet

A useful plan starts small enough to actually happen. The goal is not to transform the whole hospital in one heroic
week. The goal is to choose visible wins, assign ownership, and build confidence through better habits.

11.1 First 30 Days

One time drain we will address first:

Owner:

What will change:

How we will know it helped:

11.2 Days 31-60

Next reclaim opportunity:

Owner:

What will change:

How we will know it helped:

11.3 Days 61-90
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Next reclaim opportunity:

Owner:

What will change:

How we will know it helped:
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Part 12: Team Time Reclaim Snapshot

Use this final snapshot to identify where the team has the strongest opportunity to reclaim time without compromising
care, safety, or client trust.

S N e o S

Documentation load
Callbacks and follow-up
Client communication
Discharge flow

Payment and checkout
Inventory / pharmacy chores
Duplicate entry

Interruptions

End-of-day closeout

Team morale / capacity

Final Reflection

Where does the team deserve relief first?

What time leak has the highest impact on morale?

What time leak has the highest impact on client experience?

What time leak has the highest impact on medical record quality or patient safety?

What is the smallest change that would make next week feel better?

What would make growth feel possible instead of heavier?
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Closing Note

Giving a team time back is not a luxury. It is one of the most practical ways to protect care quality, client
trust, medical record integrity, and the people who keep the hospital moving.

A calmer day does not mean an easy day. Veterinary medicine will always have urgency, emotion,
complexity, and surprise. But the team should not have to fight avoidable rework, unclear ownership,
hidden loops, and preventable interruptions on top of everything else.

Start with the hours that are easiest to lose and most meaningful to reclaim. Name them. Protect them.
Redesign the work around them.

Your team deserves a day that gives something back.

Usage and Protection

This resource was created by PawthosX Inc. for veterinary teams planning, launching, expanding, or modernizing their hospitals. Clinics may
use and share this document internally for planning purposes. This document may not be resold, republished, copied into competing
commercial materials, or redistributed as part of another product, service, consulting package, or software evaluation process without written
permission from PawthosX Inc.
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